2021 BUDGHN BRIEF



To the Stakeholders éfugusta, Georgia:

It is our privilege to present the Budget in Brief021.This document is a summary of our overall plan for o
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citizen participation in the budget process have not only helped AuBustanond County meet economic
challenges, but have also allowed us to fund essential progranseancesand uphold our responsibility of fiscal
stewardship. The primary focus of th@21budget isdeveloping sustainable programs and improving effectiveness
and efficiency.
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Through easier, more usétendly financial reporting, the Budget in Brief is another example of our commitment .

to improve communication with our citizens and increase public confidence in the governing body of Augusta Donna B. Williams, CGFM
Richmond County. While the report is unaudited, the financial information that it contains has been derived from Finance Director

our ComprehensivAnnualFinancial Report (CAFR&hd the 2021 Budget adopted on November 17, 2020.
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Sincerely,

Donna B. Williams, CGFM Special note about the COVAI® Pandemic:
Director of Finance

Augustahas been able to maintain a solid financial position as the pandemic continues to
rage. The most significant impact has been to two major sources of revenue, Local Option
Sales Taxes and Hotdbtel Taxes. Local Option Sales Tax Revenue is used to support
operations while Hotel Motel Taxes in their entirety are remitted to Coliseum Authority and
the Convention and Tourist Bureau. Management and the Augusta commission have
diligently monitored expenditures in 2020 to minimize the impact of the loss of revenue.

Recognizing the effecthe pandemic has had on revenues, Augusta implemented several
extraordinary measures in developing the 2021 budget. The first was to keep the 2021
budget at the 2020 departmental expenditure levels. The second was to authorize the use of
$2.5 million in fund balance appropriations to balance the budget while maintaining the level
of service and operations the citizenry expect.

As Augusta does not operate any health care facilitiesavoidedmnany of the most

significant expenses faced by many other municipalities. Augusta received an award of $10.3
million in GEORGIA CARES act furfdingthe State of Georgia. These funds have provided

a muchneededsource of revenue to offset the expenses related to the pandemic. These
expenses include: PPE, increased overtime costs, increased health care costs, increased
election expenses and hazard pay, all of which are directly related to the pandemic.

Augusta continuously monitors revenue streams and adjusts revenue forecasts. This allows
adjustments to increase budgets should conditions improve and conversely slow
Cover photo of Augusta waterfront courtesy of Augusta Visitors & Convention Center expenditures should conditions worsen.



Our History

Augusta has a rich history dating as far back as the early 1700s. The settlement was
established in 1736 by British General James Oglethorpe, and named indidfrancess
Augustathe bride of Frederick Louis, Prince of Wales. Built on the flat slopes of the
Savannah River, in the area now known as Summerville, Augusta was also home to many
neighboring tribes of Creek and Cherokee Indians. A pivotal site during the Revolutionary
and Civil Wars, Augusta also boasts the only structure ever built by the Confederate States of
America, theold Confederate Powderworks.

With the construction of the Augusta Canal in 1847, Augusta became the second largest
inland cotton market in the world during the cotton boom. Augusta has nine neighborhoods
on the National Register of Historic Places, and several historic monuments and cemeteries.

Augusta served as the state capital of Georgia from 1785 until 1795, and has many
historically significant homes and buildings, such as the Cotton Exchange, established in
1872; the boyhood home of Woodrow Wilson (28th president of the United States); Ezekiel
Harris House (1797); George Walton home (signer of the Declaration of Independence) and
Springfield Baptist Church, the oldest African American church in America.

The city of Augusta was originally charted in 1789 by the General Assembly of the State of
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a population of over 200,000 and would rank as the second largest, by population, in the
State of Georgia.

The consolidated government of Augustechmond County is a political subdivision created
and existing under the laws of the State@orgiaand presently has as its formal or legal
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consolidated citycounty government, with the territorial limits covering all of what was ity
formerly Richmond County. As a result of consolidation citresolidated government
provides, under one management, public services throughout its territorial limits, which
would have been provided separately by ttiy and thecounty Thecitiesof Blythe and
Hephzibah still hold their own municipal charters within the consolidated territory.




GOVERNMENT STRUCTURE

Augusta, Georgia is governed by a Mayor andradiber Board of Commissioners. Members of the Board ardipertand serve stggered fouryear terms. An Administrator
appointed by the Commissioners, implements board policy and administers the general government.

Citizens of Augusta, Georgi:

Superior Court

Clerk of Court

District Attorney

Public Defender

State Court

Solicitor General

Civil & Magistrate Court

Probate Court

Juvenile Court

[ ] Elected Official
D Appointed Official

D Department Director

Board of Commissioners

Mayor and

| Clerk of Commission

| Compliance Director

| General Counsel

Elected Officials

Coroner

Marshal

Sheriff

Tax Commissioner

Administrator

|

|

Deputy Administrator

Deputy Administrator

Central Services

Animal Services

Emergency 911 Engineering
Finance Environmental Services
Fire Housing & Community

Human Resources

Information Technology,

Procurement

Public Transit

Development

Planning & Development

Public Utilities

RCCI

Recreation

Boards & Authorities

Board of Elections

Board of Tax Assessors

Augusta Aviation
Commission

Component Units

Augusta Canal Authority

Coliseum Authority

Downtown Development
Authority

RC Dept of Health

Component units are separate
legal entities whose boards are
appointed by the Commissioners.
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Augusta, Georgia Leadership

Mayor and Commission

Elected Officials

Hardie Davis, Jr.
William Fennoy
Dennis Williams
Mary Davis
Sammie Sias
Bobby Williams
Ben Hasan
Sean Frantom

Brandon Garrett
Marion Williams
John Clarke

Mayor

Commissioner, District 1
Commissioner, Distri&
Commissioner, District 3
Commissioner, Distriet
Commissioner, District 5
Commissioner, Distri@&
Commissioner, District 7,
and Mayor Prdaem
Commissioner, Distri@&
Commissioner, District 9
Commissioner, DistridO

® COVID-19 ALERTS

Augusta COVID-19 Updates

1 cityHome () utilities Taxinfo £, CityJobs () OpenAugusta T[] Trash &Recycling
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Carl C. Brown, Jr.
Michael N. Annis

James G. Blanchard, Jr.

Daniel J. Craig
Sheryl B. Jolly
John Flythe

J. Wade Padgett
Ashley Wright
David D. Watkins
Patricia W. Booker
KellieK. Mclintyre
Monique Walker
H. Scott Allen
Harry B. Jamed|

Mark Bowen
Natalie S. Paine
Ramond_amkin
Richard Roundtree
OmeekaP.Loggins
Steven Kendrick
Hattie Sullivan

Chief Judge, Super Court
Judge, Superior Court
Judge, Superior Court
Judge, Superior Court
Judge, Superior Court
Judge, Superior Court
Judge, Superior Court
Judge, Superior Court
Chief Judge, State Court
Judge State Court

Judge State Court

Judge State Court

Judge, Civil and Magistrate Court
Judge, Probate Court

Coroner

District Attorney
Marshal

Sheriff

Solicitor General
Tax Commissioner
Clerk of Court

Administration

OdieDonald, Il
Jarvis Sims
TonyMcDonald

Donna B. Williams, CGFM

Administrator

Deputy Administrator
Deputy Administrator
Finance Director

For a full list of appointed officials, visit www.augustaga.gov.







